
   

‘Parliament may try to impeach Mugabe … the toppling will not achieve the
flowering of democracy’
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Robert Mugabe has for all prac�cal purposes been deposed as Zimbabwe’s president by the army. Charles Laurie, director at risk
management consultancy Verisk Maplecro�, who grew up on a farm in Zimbabwe, explains the change to Rohit E David:

 

Are people in Zimbabwe seeing a full-fledged regime change?

Drama�c events in Zimbabwe, in which Robert Mugabe’s top general took control of the country, suggest a poli�cal sea change is in
the offing. With his own army holding him under house arrest (last week), it is hard to conceive of how Mugabe can manoeuvre out of
this predicament. But the toppling of Mugabe will not achieve the flowering of democracy that Zimbabweans and the interna�onal
community are hoping to see. Zimbabwe’s military hierarchy are staunch supporters of the na�onalist ZANU-PF party. Their aim has
been to prevent a Grace Mugabe presidency by ensuring that their ally, Emmerson Mnangagwa, is in pole posi�on to succeed the
president and ensure a viable transi�on in which ZANU-PF retains poli�cal dominance.

Mugabe, this week in a televised speech refused to say if he will resign. What’s your take?

Parliament may try to impeach Mugabe, which they have the power to do but would not dare undertake without the express blessing
of the country’s military. If parliament does not go down the impeachment route, signs will be clear that we are witnessing a carefully
orchestrated face-saving exit for Mugabe, courtesy of his allies in the African Union. In the minds of some interna�onal leaders, it is
not in the AU’s interests to have an icon of African na�onalism booted from power by his own military.

How do you see Zimbabwe’s evolu�on from this stage?

Military leaders are currently engaging in the delicate task of removing Mugabe from the poli�cal stage. At nearly 94 years of age, the
iconic African leader cannot simply be booted from the country if Mnangagwa hopes for a smooth and interna�onally recognised
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transi�on to power. Poli�cal leaders will aim to make Mugabe’s exit appear legal and amicable, even serene, in order for the face-
saving necessary to preserve the legacy of an African na�onalist hero.

Mnangagwa will be carefully paving his entry into the top seat by me�culously ensuring interna�onal recogni�on of his presump�ve
leadership. He will want to avoid the mantle of ‘Kingslayer’, preferring instead the appearance of a natural transi�on from long-�me
leader to heir apparent. Despite the use of force to dislodge Mugabe at the end of his 37-year reign, it is cri�cal for Mnangagwa to
ensure that his transi�on to power appears to come not from the barrel of a gun, but in accordance with Zimbabwe’s legal
requirements.

Looking back at Robert Mugabe’s public life, how would you assess it?

Robert Mugabe came to power on a �de of interna�onal support for majority rule and with a promise that democracy would flourish
in the new Zimbabwe. Mugabe may have swapped his army fa�gues for a suit, but his mindset was and always will be one of a
guerrilla. He ruled Zimbabwe as a guerrilla leader by speaking the language of democracy and freedom, yet relying on force to ensure
that his poli�cal objec�ves were met. This fundamentally affected his approach to running the economy, triggering most infamously
the seizure of commercial farms in 2000 and subsequent efforts to na�onalise the mining and banking sectors.

Where did Mugabe go wrong with his economic policies?

Mugabe has never been able to separate his own poli�cal ambi�ons from the sound business prac�ces necessary to run the na�onal
economy. Mugabe was prepared to sacrifice all, including the na�onal economy, to preserve his power and the poli�cal domina�on of
ZANU-PF.

Zimbabwe’s economy has struggled to survive under the great boulder of Robert Mugabe’s government. The business community will
blossom in the presence of a ra�onal and apoli�cal regulatory framework. From mul�-na�onals to street vendors, businesses have
been wai�ng desperately for the post-Mugabe era to arrive. With Mugabe now facing poli�cal oblivion, the ques�on in the minds of
investors is whether Mnangagwa will provide a helping hand to get operators back on their feet.

What is likely to come for interracial equa�ons in Zimbabwe?

For nearly four decades Mugabe has relied upon fomen�ng racial and ethnic discontent to ensure his poli�cal domina�on. With the
average age in Zimbabwe being 21, the 1970s Libera�on War is a long �me in the past. The new genera�on of voters is far more
interested in poli�cal leaders who will s�mulate the economy and provide sound educa�on and healthcare, than those who derive
their right to rule from poli�cal events four decades in the past.

ZANU-PF will need to redefine itself around relevant economic and social issues if Mnangagwa, the leader in wai�ng, is to gain a
viable long-term foo�ng as president, and sideline the racial discontent that was stock and trade for the Mugabe poli�cal machine. As
president, Mnangagwa would have to navigate the racialised waters carefully. The na�onal economy would benefit from the poli�cal
bridge-building the business community so desperately needs.
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